General Information
“Sport for Social Action” is a capacity building project
financed by the EU under the Erasmus + programme, Sport.
The project is based on addressing the importance of sport in
the process of creating socially inclusive society. The project
includes 5 partners representing following countries: FYR
Macedonia, Romania, Greece and Slovenia. The project
included transnational activities in the forms of coordination
meetings, round tables and activities at the level of national
countries including trainings, developing new innovative
practice ‘Inclusive Volunteering 1+1’ and public awareness
raising camping.
Main goal of the project is to raise capacities of involved
organizations to promote social inclusion and volunteerism by
implementing sport activities and services directly including
young people with intellectual disabilities and to use sport as
drive force of social inclusion.
The project is implemented in period of 12 months and it will
include the following partners: Youth Alliance - Krusevo
(YAK), EuroDEMOS, Inter Alia, Special Olympics Macedonia
and Special Olympics Slovenia.
Purpose of the Round Table was to gather relevant experts in
the topic of sport and non formal education, in order to
discuss the best tools and methodology to implement future
national activities within the project framework.

Erasmus + and Social Inclusion
through sport

SPEAKER: MS. LIDIJA DIMOVA,
DIRECTOR OF THE NATIONAL
AGENCY FOR EUROPEAN
EDUCATIONAL PROGRAMS AND
MOBILITY
MODERATOR: MS. BILJANA
STOJCESKA, REPRESENTATIVE OF
YOUTH ALLIANCE KRUSEVO

Presentation
prepared by
YAK

Biljana Stojceska, moderator of the presentation, began by asking an
important question: “What is new in the Erasmus plus program?”
Ms. Dimova proceeded by listing the relevant resources currently used in
the program. She provided a multi-indicative time framework for future
activities, talking about 1.3 million euros devolved and a special budget
line.
Youth employability is one of the main issues addressed by Ms. Dimova,
and European Social Funds is obviously focused on that.
The mobility activities promote the sharing of good practices between the
involved countries, as well as of solidarity, greatly influencing the young
Europeans and helping them develop new skills and competences by
going to another country.
Ms. Dimova explained the possibilities offered by the Erasmus+
programme, aimed at building capacity of young people and youth
organization, also underlining the importance of the flexibility of
instruments, so that every issue can be addressed in an adequate way.
The whole budget model for 2021\2027 devolved for sport is now
available. A joint defence strategy and youth development research are
also needed to ensure the efficiency of the projects.

But, while the European Union should be global player, there is still
general division on the issue of employment policy.
Focusing on sport, it is often perceived only as a commercial activity. But,
in regards of the Erasmus plus program, this side of the issue should not
be considered at all. Health, inclusion and social integration of children
are sides of sport that are relevant for the program, but not the economic
perspective.
“Sport for Social Action” addresses this part of the program, using
grassroots sports as a way of beating prejudices and promoting social
inclusion between people with different abilities and regular population.
Erasmus Plus is sure stimulating internationalization, leading often to the
formation of associations and alumni of students.
However, Erasmus is not made to create elitism, because we have
shared values and inclusion is one of them. Erasmus mobility program
needs in fact to respect certain indicators, and be accessible for students
with special needs.
This is the only way in which the citizen can come to trust the institution.
Transparency of institutions is also a key element: information and
statistics are not accessible for organizations and for the public. This
situation, according to Ms. Dimova, should be changed in order to make
the European mobility policies grow, especially by giving access to the
dashboard.
Definitely, sport should never be considered a commercial activity in an
Erasmus Plus framework, even if it’s often a priority at national level.
Erasmus is about inclusion, health and integration.
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Mr. Latkovic began by listing the ideal motivations for engaging in sport:
entertainment, sociability, new smiles.
According to Mr. Latkovic, first of all, trainers should be educators, able to be a
link between the team, the child and the parents. They should have an adequate
level of empathy and ensure that the experience with sport is always positive
and funny for the children. Parents should be positive role models, and not
influence in a negative way the efforts done with the team and the trainer.
Vladimir Latkovic suggested 5 phases for a long term development of children in
sport:
1.
Children should engage in sport to be active and to have fun;
2.
Let the children enjoy the sport at their own pace;
3.
To enjoy the sport without thinking about a professional career;
4.
In this phase, the child decides if he or she wants to enter the competitive
level. This phase is crucial for deciding between a professional or just
recreational route.
5.
Between 16 and 23 years old, they can begin to train for competitions.
Mr. Latkovic also said that it’s also fundamental for parent to have rules:
It is important for the parents to be actively involved in youth education. It’s not
enough to just reward them after the game is done.

Parents should be present when their children lose a game or they face a
failure. It’s also very important that the children never see disappointment
on their parents’ faces. They don’t have to be put under pressure,
otherwise they may get confused.
The well being of the child depends from an efficient cooperation of trainers
and parents, every part involved should agree on the fact that victory is not
on focus. Especially for certain kind of sport, when the children has to
begin from an early age, this is very important.
Parents should focus on their play, and not enforce the competition on their
children, because they are not ready for the working system.
Children react well on positive feedback, but respecting the phases and
support the children gradually is the only way we can prepare them for life,
making them decide about their future in sport at the right time.
At 12 years, parents and trainers should help the children decide how and
If they want to continue to practice the sport;
Remember that sport is always a game, and there should always be fun for
the children in engaging in sport;
At the same time, sport should be a mean to give rules not only to the
children, but also to the parents.
All phases are important, but Mr Latkovic particularly stressed on the need
for rules: parents must be educated and involved the same as their
children, and they should be aware of the exposed phases.
Parents are often impatient, “everything must be at this moment for them”
and they are not ready to wait for their children to develop naturally in
sport. It’s important to wait and be patient.
On this point, Mr. Latkovic adviced to ask stubborn parents this question:
why we are waiting nine months for our children to born?
According to Mr. Latkovic, without a system with phases and rules, nothing
can be achieved.
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Ms. Petrovska began with a general presentation of Special Olympics,
organization originally founded in the USA that involves children with
disabilities in training and sportive activities.
The first discussed issue was the invisibility of people with intellectual
disabilities in the society: they are in fact segregated, discriminated and
bullied, even by the family or the educational system.
Consequence of this grave situation is that “We cannot wait”, and that
Special Olympics aims to include the people with disabilities in the society
through sports, because “Sport will open hearts”.
The goal is to create 500 new inclusive communities by 2020, meaning
sport clubs, gyms and other places where people with disabilities can
practice sports together with people without disabilities.
Mr. Krstik so proceeded to explain the concept of “unified sports”:
everyone can play together, so that “regular people” can be partners and
be involved in the game side by side with people with disabilities.
However, the first step of this project is always to understand what an
intellectual disability really is. In any case, studies shows that unified
sports create inclusiveness in the community, but it’s not enough to just
put a person with disabilities in a classroom with others, without a real
understanding of his or her condition.

On this point, Ms. Petrovska introduced “Project Unify” program. In fact, in
Macedonia most people don’t know how to deal people with intellectual
disabilities, and often they are not even interested. They don’t know how
to approach them or to talk to them, so it’s important to create new
communities and spread information about this issue.
The representatives of the participant organizations so proceeded to
share their experience on the discussed matter, and a general agreement
emerged about the existence of several obstacles for people with
disabilities in even accessing educational institutions such as schools or
universities.
The focus of the discussion flowed then to a personal level: the speakers
were asked how they got involved in Special Olympics and volunteering.
According to Mr. Krstik challenges and obstacles are mostly the same as
the ones to face in a training with “regular children”. Ms. Carmen Gherca
from ANCAAR asked if there are autistic children in the program, and
starting from her question an interesting anecdote was shared: an autistic
girl in the program was used to bite the coach at the beginning for her
training, but in a year “Bites became kisses”.
But how we are creating a unified team? Mr. Krstik said that the first step
is the recruitment of coaches, especially in schools. Ms. Krstik argued that
“often parents thinks that society should do everything for them”, so their
involvement should be stimulated more in consequence of their obviously
fundamental role in the children’s life.
Another important tool in the project is the “Adaptive training”, in which all
players are to be balanced and compete together at similar level, so that
anyone can feel left outside or forgotten in the training. Mr. Mojsovski told
about his experience as a swimming and football coach, and how
important the Adaptive Training is for the development of an inclusive
community.

However, according to Mr. Damjan Kojzec from Special Olympics
Slovenia, in Slovenia people with intellectual disabilities are formally
included in the society by force of the law, but they are friendless and often
left alone in reality.
Another issue was then introduced by Ms. Biljana Stojceska from Youth
Alliance Krusevo: a person with a physical disability was invited to
participate in the Round Table, but he declined the invitation because he
thinks that this kind of project treats the people with disability as they are
inferior. This was welcomed as a different perspective in the discussion,
and Ms. Petrovska admitted that “maybe we act superior without being
aware”, but at the same time we have to do our best and try to be more
attentive to our behavior towards them.
A challenging question was consequently raised by the audience: why to
divide athletes and partners in different groups? If there is in fact a
division, how we can talk about inclusion? Ms. Petrovska and Mr. Kojzec
argued that “partners” and “athletes” are just roles required with the
intention to avoid any dominant behavior in the training.
The last issue raised in the discussion was the involvement of the
governmental institutions for sport policies. Ms. Stojceska, after being
asked if the governmental authorities have been invited to participate in
the Round Table, talked about other activities organized at national level
into the frame of the "Sport for Social Action" project, such as local training
with the mayor of the Municipality of Krusevo and other governmental
authorities.
However, general disappointment was expressed in regard of the
participation of the authorities in this kind of initiatives. Mr. Mojsovski said
that these institutions are usually more focused on the economic side of
sport, they are not interested and “always giving excuses”. Mr. Kojzek
agreed that “everybody is pointing finger at someone else, it is always
someone else’s responsibility”.
So, the wish is that the involvement of governmental institutions will
increase their participation and involvement of sport activities focused on
social changes more and more in the future.
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Ms. Korosek began the presentation by Special Olympics Slovenia with a
focus on the “Wellness Project” led in 2017, because the mission of the
organization is often “more than sport”.
Through a video the activities and trainings of the children were showed,
with a particular highlight on the comparison of the condition of each one
before and after their participation in the project: the change was evidently
and always positive.
The stress mark put on the topic of health and wellbeing is in fact linked to
the Slovenian law: people with disabilities receive a grant from the state
because of their condition, but they lose it when they are employed. So
most families don’t want their children to work, rather preferring them to
stay at home and being inactive. Mr. Kojzec said that people with
intellectual disabilities often eat too much, they are lazy and consequently
they put weight on very easily.
The question about the reason of this recurrent situation was raised by the
audience, and Mr. Kojzec hypnotized that this is probably a consequence
of them being frustrated and not fulfilled with just staying at home and
doing nothing.
The situation is even more problematic in regards of people above
scholastic age, usually around 40 years of age, because it’s often much
more difficult to make their parents cooperate. It’s way easier to receive
help from the parents if their children are still in school.

According to Mr. Kojzec, it is also important to realize the difference
between Special Olympics and Paralympics, considering that the second
one is competitive and usually aimed at rehabilitation after an incident.
Special Olympics Slovenia cooperates with schools, organizes seminars
each year in order to recruit new coaches and volunteers.
However, since the presentation was introduced to be not entirely about
sport, the discussion flowed to the issue of the employment of people
with intellectual disabilities. In Slovenia they sometimes work as
volunteers for free, so they can simultaneously keep the grant from the
government, but a general understanding was shared between the
participants about the existence of several obstacles for the employment
of people with disabilities, since “it’s difficult for them to stay in the
market”.
A warning emerged from the audience about the danger it could be faced
by the organization in entering this kind of field without the adequate
expertise, because the employer are often unfair and they sometimes
employ people with disabilities only to receive benefits from the
government. The participants also agreed about the need for them to do
internships and regularly learn the job, since it’s not right for them to be
employed only because they have disabilities.
Of course, firstly trainers need to have suitable pedagogical skills in order
to ensure the quality and efficacy of the program, but the last topic raised
in the discussion was the problem of lack of funding and exposure of this
kind of project. Ms. Ana Petrovska from Special Olympics Macedonia
advised the representatives from Special Olympics Slovenia to apply for
Erasmus + Program to get the needed funding, which was a meaningful
sharing of practice. The importance of persuading families to participate
in the activities was also mentioned, so the involvement of media and an
adequate spreading of information about events and activities is crucial
for the success.
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Ms. Gherca began by reading “The story of Robert: my hero day by day”, a
tale about the life of her autistic son told by Carmen’s perspective: her first
thoughts at the time she knew she was going to have a baby; the first
manifestation of the symptoms of his condition; Carmen’s initial attempt at
denying her son’s condition; the diagnosis, and the non-cooperative attitude
of the medics, that went so far that a doctor even said to her to just “abandon
Robert and have another son”; Carmen’s new awareness of the grave
situation of autistic people in Romania, and the realization that something
was to be done to help not just her son, but all the autistic children and
adults left without help.Robert George is now 22 and he lives in Iasi.
ANCAAR was so created to provide the needed assistance to autistic
people, spread information about them and give the chance to them and
their relatives to be involved in an inclusive community.
Ms. Zacornea proceeded by talking of the joined work of ANCAAR and
EuroDEMOS.

The first exposed achievement of ANCAAR was a change of the
Romanian Legislation: before 2013, it was impossible to be autistic above
the age of 18 according to the law, because the only accepted diagnosis
was “infantile autism”.The evaluation method of autism also changed,
being now more of just a calculation of the IQ. The merit for these results
must be ascribed to the Federation for rights and resources for People with
Autism Spectrum Disorders (FEDRA), in which now ANCAAR owns the
presidency.
The working process of ANCAAR was explained as to be focused on
“different projects for different results”, in a way that a different success
was accomplished at the end of every year.
Since 2013 many results were achieved even without any State support,
such as a sensorial room for the treatment of the autistic patients, or the
organization of the “Light it up blue” event, in which important buildings in
Iasi were illuminated with the color that symbolize autism.
In another initiative policemen from Poland educated in dealing with
autistic people were invited to share their knowledge with the Police in Iasi.
Many other events and initiatives were demonstrated in the presentation.
Despite admiration was evidently demonstrated by the participants at the
many results achieved by ANCAAR and EuroDEMOS in such a short time,
the presentation was closed with a grave consideration: their work can’t be
sustained only by fundraising.
They need support by the State or by International institutions to keep
working like this in the future.
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Ms. Boneva began by introducing her organization: Inter Alia means “Among
others” in Latin, and it was described to be a “Pure child of the crisis”, a way
for the founders to create their dream job and work to create a world where
the European Union will be hopefully more focused on the people and less
on institutions.
Ms. Boneva proceeded to ask the participants to do an apparently simple
task: write down 10 achievements they were proud about in their life.
Meanwhile, Ms. Boneva shared a useful tool to make an efficient
Stakeholder’s Analysis for a project: she drawn a chart in which “Power” and
“Interest” were the values to considerate. The stakeholders were positioned
in the chart on the basis of the level of their interest in the project, and their
power to make the project grow towards success.
For each category, Ms. Boneva had an advice: “Keep satisfied” the powerful
stakeholders without any interest, such as a minister or another
governmental representative; “Manage closely” the powerful and interested
stakeholders, like trainers in a sport project; “Keep informed” powerless but
interested stakeholders, like a parent of a child with disability; “Monitor” the
powerless and not interested population.

In this way, the stakeholders can move in the chart by gaining more interest
in the project, or they can even gain power by teaming up and creating
groups of parents.
The participants were invited to fill their own chart.
Ms. Boneva then explained that the coordinating organization has the duty
to create a network through which the stakeholders can be connected. The
analysis has to be done carefully, “there is always someone you didn’t think
about”.
The most important stakeholders are the ones providing the funds, and they
usually give great value to a thoughtful analysis. Ms. Boneva made the
example of the application for Erasmus + program, in which it’s always
asked how the project is going to affect the stakeholders.
It was a meaningful sharing of practice that will surely help all the participant
organization to make their projects grow.

