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ID of YAK
Name of the organization:
Youth Alliance - Krusevo
Year of founding:
1999
Headquarter:
Krusevo
Branch Office:
Skopje
Vision:
Active involvement of young
people in all spheres of social life
and their influence on decision
making processes at local, national
and regional levels.
Values and principles:
Involvement, democracy, equal
chances, openness, solidarity,
tolerance, understanding, mutual
support and collaboration.
President:
Metodija Stojceski

Olga Spaseska
Description of YAK:
Hospitable environment, creative environment, friendly environment, international environment where it
feels just like home: D
For me YAK is:
An organization where converge strong energy, enthusiasts, a tеам with vision which attracts a growing
number of young people.
Why do I work with YAK:
Because of built confidence within the organization and the YAK-team and their plan to merger young people
to achieve their purposes and solving social problems.

Sotir Gabeloski
Youth Alliance – Krusevo is a unique, non-conformist organization which connects young people affected by
lethargy. That is, also, the reason why I, personally, collaborate with this youth organization, the reason being
the members of YAK’s sincere desire to involve youth in the processes of their awakening from the lethargy
that had affected them and make them factors in the society.

Elena Doneva
Like a swarm of bees, each with their own role, gives a maximum impact in the construction of healthy youth
and values. A true youth organization!
With accents on Youth and Organization - A youthful spirit in spotless organization, with clear thoughts and
direction.
The cooperation with YAK is always a high priority for Kontura. Each new project is a creative challenge. Their
enthusiasm and dedication are simply breathtaking and easily transferred to us, which results in a great and
long term cooperation.
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KICK OFF MEETING
“DIVE IN SOCIAL ENTREPRENEURSHIP”
“Dive in Social Entrepreneurship” is a capacity building
project financed by the EU under the Erasmus +
programme, Capacity building in the field of youth. The
project will be implemented in period of 17 months
and it will include partners coming from following
countries: Macedonia (Youth Alliance – Krusevo),
Bulgaria (National Youth Forum Bulgaria), Turkey
(International Blue Crescent Relief and Development
Foundation), Greece (Association of Active Youth of
Florina), Romania (EuroDEMOS), Brazil (Art 22), South
Africa (Belle & Co), Costa Rica (ACI – Costa Rica).
The first meeting of the “DIVE in Social
Entrepreneurship” project was hosted by Youth
Alliance - Krusevo in Skopje, Macedonia from the
15th December – 18th December, 2016.

“The dedication and enthusiasm demonstrated
during the kick off meeting is promising
that we will have super productive activities
throughout the project. We as Youth Alliance –
Krusevo are having strong trust in our project
partners which is ensuring us that the project
“DIVE in Social Entrepreneurship” will be a
huge opportunity for the young people from
Macedonia” said Biljana Stojceska, a member
of the project team.

The goals of the meeting was to provide the
representatives of participating organizations
opportunity to start to plan the activities, to review
the division of tasks and responsibilities and other
aspects of the project. Each organization was
represented at the seminar by 1 representative and
during the seminar was organized press-briefing for
announcement of the project.
Preparatory meeting resulted with many productive
conclusions and defined action plan. The project
partners, which were satisfied from the meeting,
agreed that together will strive for “DIVE in Social
Entrepreneurship” to be good example for successful
youth project.

“The project activities are planned with
intensive dynamic and requires dedication and
strong capacity for successful implementation.
And exactly that is the challenge for me in this
project, to prove that we as Active Youth from
Florina, Greece can be an important partner
for achieving success in the youth activities”
said Kostas Filippidis from Greece.
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FOLLOWING THE IMPACT OF THE INTERNATIONAL
YOUTH CONFERENCE “EUROPEAN VALUES
FOR THE FUTURE OF SEE COUNTRIES”

The results are motivation for the team of the Youth
Alliance- Krusevo to continue to actively work towards
fulfilling its mission “Active involvement of young
people in all spheres of society.” Our conference is an

event that results in an exceptional and lasting impact
in our societies. Youth events are very important for
positive changes in our societies which is confirmed
by the following statements of the Alumni group:

“Life-changing experience, meeting amazing people from all over Europe and making a great and
useful network of friends and co-workers.”
“Opened up my horizon about Balkan youth, never expected to be that excited and to meet so many
important and interesting people. Really life changing!”
“A connection of youth through decision making, creating an environment of involvement and
inclusion. Exploring more through analyzing main problems of our region. Experiencing the moment
of bringing together through reunion nations such near and far from each other in history but in
these days aspiring to be part of something bigger. A network of inspiring people who realize that
the world is much more broaden than we think”.
“European values are the universal values but among the SEE countries there are still not fully
accepted. As one of the most important values we should underline the active participation of the
civil society in the governance process.”
“After the conference I became more active in establishing a training center for youth people. Than
I was a candidate for the head of the Youth Euro-socialist Forum of Albania, and now I am the
Vice-Head of the forum. Our forum is the biggest in the country having already 40.000 members.”
“I think that we, Balkan countries, share some basic values or we have some similar elements. All
of us had a lot of pain in the past, so in a kind of way we are familiar with that. We are peaceful
persons with each other, we have e great history, we share some mutual kind of food, we came from
a communist past, small economies (of course when we compare with big economies like US, China
or Germany), and the important one is that all of us want to join the EU. Are these enough reasons
to say that we can have better cooperate, partnership in the future? Maybe there are some good
reasons to understand that our future is together, with or without EU”.

The impact will be even bigger and stronger through the created Alumni group of young people
–multiplicators of European values through joint action and further support. From the next
e-newsletter of the Youth Alliance – Krusevo you will be informed how YAK team is following the
results of the International Youth Conference.
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STRATEGIC PLANNING

AN EASY METHOD TO INCREASE THE VISIBILITY
“Strategic planning is an important internal way
of communication in 3 parallel ways. Our internal
network ( governing structure, members and
volunteers and the staff), our community ( in local,
regional, national and international level) and of
course our target group, the young people. The
Strategic Planning will allow us to understand better
the local, national and international environment
and to develop better our future plans.” – said Mr.
Babis Papaioannou.

In YAK’s office, on the dates 13-15 January 2017
and 27-30 January 2017 were held meetings for
the strategic planning for the organization. For the
purposes of the strategic planning was include an
external expert - Babis Papaioannou from Greece.
With his experience in this area he has be of
assistance to YAK’s team to make the first steps in
strategic planning as a method which would increase
the visibility and improve the organization process.

Firstly, it was clarified the term strategic planning as
a process of determining the strategy or course of
action as well as a process in the decision-making
procedures for allocation of resources enabling to
implement the given strategy. In order to determine
the direction in which the organization strive towards,
initially was observed the current position of Youth
Alliance - Krusevo and the possible steps that may
be taken in implementing the strategy.
For thе purpose of strategic planning, will be held
other three meetings that will specifically include
several areas for upcoming work of YAK and the
team.

“The Strategic planning for me is a challenge
and stimulus for the future. I can freely state
that after the first meeting I started thinking
in a different direction, actually how to better
develop our organization.“ - Anelia Mitrova
team member of Youth Allinace - Krusevo.
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SCREENING OF THE DOCUMENTARY
„THE POOR COUSIN“ IN KRUSEVO
After exactly one year the YAK working group of
the project “ALO – Ask the locals” which held its
Info Day in Krusevo and asked the locals for the EU
funds in their community, returned to screen the
documentary film “The poor cousin”.
On 11. 01. 2017 in the Pizzeria Skar in Krusevo,
in snowy Krusevo and with- 20 degrees C were
gathered over 30 locals to watch at the movie that
was filmed in their town. In a cozy atmosphere
accompanied by a hot tea at the local pizzeria the
locals watched the movie in one breath. Likewise,
they got a chance to hear the opinions of a few
loklaci from their town, Miki Kostovski Biljana
Stojceska Father Milan Nicevski.
After the screening of the documentary “The poor
cousin” started discussion among the team of YAK
and the locals about the possibilities offered by the
small communities in order to be involved in decision
making process. The importance of ownership on
behalf of citizens and the responsibility of decision
makers for allocation of funds emerged as a central
factor for the welfare of communities along with the
challenges that come with them, especially in times
of crisis. In addition, they raised the question about
the similarities and differences of the countries
involved in the film. Which are significantly different
in terms of economic development at state level, but
the involved communities and people had several

common characteristics that indicate that the size
and level of development of the communities in
different countries can be as important reference
point as nationality.
Finaly the conclusion of the whole discussion was
that the locals in Krusevo are largely indifferent and
uninformed about issues that directly affect them,
therefore “The poor cousin” tried to raise awareness
of Krusevo locals and touch them closer. Eventually
some of the locals felt demotivated because they
realized that the same problems are facing also
the locals in other more developed countries then
Macedonia who are already EU members states,
while some of the locals were encouraged to be
more involved in the local community and to be
more interested what and with what purpose is
invested on their street.
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MEET THE MEDIA TEAM
YOUTH ALLIANCE - KRUSEVO
With the technology advances and the fact that
the young people are more attached to the Internet
within the YAK team since September was created
a new team called the media team. This team has
the task to live stream the many events of YAK and
thus cover a larger number of young people who
later will be more activated and will follow the YAK’s
events.

The team is composed of highly motivated young
people, dynamic and creative with experience in this
area. The passion for technology and the dedicated
work of the team is a great challenge for this
relatively young team which is about to grow and
develop

If you want to live a stream your event, please
contact us at:
info@youthalliance.org.mk
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WORKSHOP: PARTICIPATORY
RESEARCH - CIVICA MOBILITAS

The participation is crucial for the process
of learning and capacity building. The
inclusion of the people, their control and
responsibilities must be viewed as part of
the process. In other words, by participation
as a process, the stakeholders can influence
and delegate the control over decisions and
resources that affect them.
On 14 December 2016, in the hotel
Porta, Aerodrom, was held a workshop
for Participatory Research by CIVICA
MOBILITAS. Mr. Simon Forrester was the
trainer of the workshop. The main objective
was to strengthen the skills for participatory
research or explanation of different ways
and reasons through which you can and
should pursue a research project, using
the tools of participatory research. At this
workshop, members of the Youth Alliance Krusevo - Sanja Nikolic and Michael Barber
were participating and they enriched their
knowledge of this topic.
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Годишната програма на Младински Сојуз - Крушево
е поддржана од ЦИВИКА Мобилитас

