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ID of YAK

Name of the organization: 
Youth Alliance - Krusevo

Year of founding: 1999

Headquarter: Krusevo

Branch Office: Skopje

Vision: 
Active involvement of young 
people in all spheres of social life 
and their influence on decision 
making processes at local, national 
and regional levels.

Values and principles: 
Involvement, democracy, equal 
chances, openness, solidarity, 
tolerance, understanding, mutual 
support and collaboration.

President: 
Metodija Stojceski



YAK description in one sentence:
Reliable partner in the field of youth.

For me YAK is:
Ideas in action, Dive in Social Entrepreneurship project connecting Costa Rica, South Africa, Brazil, 
Turkey, Romania, Greece under Key Action 2 , Erasmus + Programme, youth conference in Krusevo 
hosting people for already more ten years and much more...  

Why am I collaborating with YAK:
Currently I am freelancer, delivering youth trainings, workshops, working on local, national or 
international projects. Collaboration with YAK gives me an opportunity to get involved in the process 
of developing new project ideas addressing actual issues not just young people from Macedonia.

YAK description in one sentence:
Big, happy family that works hard on enhancing the lifes of the young people in Macedonia. 

For me YAK is:
Great way to gain experience in field that I love. 

Why you are in YAK:
It is an honour to be a part of a enthusiastic, friendly, devoted team in which I can learn a lot of 
new things.

Description of YAK:
YAK is perfect symbiosis of energy, activism and enthusiasm which aim at empowering young 
people in the region in every possible aspect.

For me YAK is:
The foundation of my civic activism and the initial point for my organizational and managerial 
development. I perceive YAK as an aggregator of accomplishments, challenges, great events and 
experiences. 

It is particularly satisfying to see how YAK is part of numerous young people’s development.

Ilona Olehlova

Vesna Radinovska, volunteer

Maja Stojanoska
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DIVE IN 
SOCIAL 
ENTREPRENEURSHIP



Within the project “Dive in Social Entrepreneurship”, 
which is a capacity building project financed by the 
EU under the Erasmus + programme, Capacity 
building in the field of youth, during the months 
of February and March were held more activities:

 ✓ National Research

 ✓ Seminar in Iasi, Romania

 ✓ Training Course in Florina, Greece

Online questionnaire which was answered by 105 
respondents who bothered to give a definition of 
social entrepreneurship, to explain the obstacles 
and challenges that potential social entrepreneurs 
are facing, to describe the characteristics of a social 
entrepreneur... Respondents were also asked to 
give their proposal ideas for social business.

THE NATIONAL RESEARCH 
WAS IMPLEMENTED 
IN THREE PHASES

 ✓ A focus group which was held on 02.01.2017, 
the office of Youth Alliance - Krusevo. 
On the focus group were participating 9 
participants who had knowledge in the field 
of social entrepreneurship. The discussion of 
the focus group was conducted in order to 
understand the motives of the participants to 
enter the field of social entrepreneurship; to 
understand the motivating factors for a young 
person to become a social entrepreneur; to 
understand the obstacles that young people 
are facing when they want to develop a social 
business idea; to understand how the ideal 
environment and ideal cooperation looks 
like, according to participants point of view; 
to understand which are the most successful 
social business in the country.

 ✓ In-depth interviews were answered by 
experts, businessmens and entrepreneurs 
with expertise in the field of social 
entrepreneurship.



This seminar was the first mobility activity in a 
series of activities that are implemented within 
the project “DIVE in Social Entrepreneurship” 
and was held from 16.02 to 22.02.2017. 
Seminar focusing on the issue of cross sector 
cooperation and role of various actors. Main aim 
of the seminar is to strengthen understanding of 
different stakeholders on the need of cross sector 
cooperation and support sharing lessons learned 
across sectors in the process of creating supportive 
environment for social entrepreneurship.

„The seminar DIVE in Social Entrepreneurship 
created a valuable environment of work and 
sharing among the project partners which 
supported the importance of cooperation and of 
a strong base for impactful sustainable activities. 
The seminar results proved the necessity of 
approaching the social entrepreneurship topic in 

SEMINAR IN IASI, 
ROMANIA

the partners’ communities and at international 
level. EuroDEMOS Association congratulates Youth 
Alliance Krusevo for the initiative of the project 
and it was honored to carry out this seminar in 
Iasi, Romania as the first activity of DIVE in Social 
Entrepreneurship.“ – Mihaela Clincu, EuroDEMOS 
Association. 

17 participants from 8 countries (organizations 
partners in the project) took participation on this 
seminar. 



TRAINING COURSE IN 
FLORINA, GREECE
Was focused on developing competencies of these 
working with youth (youth workers, active youth 
leaders) to realize high quality activities giving young 
people an opportunity to develop competencies 
needed for development their enterprises. Through 
the training course the participants shared practices 
from their countries enabling young people to 
develop set of competencies needed to establish and 
run enterprises. The training course was held from 
03.17 to 25.03.2017 and was attended by 25 young 
people from 8 partner organizations in the project.

„Dive in Social Entrepreneurship Seminar in Iasi 
was a vigorous and productive introductory step to 
understand where social entrepreneurship stands 
in all partner countries. We were able to compare 
and contrast best practices, shortcomings and 
new ideas all the while founding long-lasting 
friendships and cooperation opportunities. 
Coming together again in Florina for the training 
course, we were able to build up on what we had 
already accomplished locally in our countries as 
well as an international community. After seven 

days of intense training, I believe we all became 
more clear on how we can advance SE in our 

countries and established precise paths 
to follow on the route to decreasing 
youth unemployment through social 
entrepreneurship.“ – Gizem Korun, 
representative of IBC, Turkey.

“The TC was surprising to say the least, it 
is not easy to try and explain a somewhat 
subjective concept to such a diverse group 
of people but they succeeded. At the end 
we all take our own best definition and 
concepts adapted to our own realities. Great 
course.” – Sergio Badilla, ACI Costa Rica, 
Costa Rica.

„The global interaction with represen ta   tives 
from Turkey, The Balkans, South America 
and Africa, provided a rich exchange of 
critical learning and sharing of experience. 
OENEF and YAK have curated a strong 
series of interventions and conferences in 
this area of expertise. The Dive-In initiative 
is one of tremendous value to Belle & 
Co and in it’s ongoing contribution to 
assisting our broader understanding of SE 
in South Africa. We are deeply grateful to 
be part of this historic discussion about a 
better alternative for business and social 
productivity in the world.“ – Tauriq Jenkinis, 
Belle&Co. , South Africa

„The training course of DIVE project in Florina, 
gave the opportunity to the participants to 
have a better understanding of the Social 
Economy sector and the way that Social 
Entreperises function all over the world. The 
group dynamics, the sharing of experiences, 
ideas and knowledge among participants 
created a very productive atmosphere that 
contributed to the effective implementation 
of the project.“ - Konstantinos Stergiou, 
Trainer of the Training Course.
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CONTACTS FOR THE 
COMMON FUTURE



Youth Alliance – Krusevo for the purposes of the 
bilateral initiative „Contacts for the Common 
Future“  implemented a focus group that was 
held on 09.03.2017.

YAK’s team in the last 5 years has implemented 
a bilateral initiative „Contacts for the Common 
future“ between Macedonia and Greece. This 
initiative contributes greatly to the process of 
cross-border cooperation, mobility and active 
dialogue between young people from both 
countries. This initiative included over 200 young 
people, youth activists and workers as well as 
youth organizations, organizations and institutions 
working in the field of cross-border cooperation.

“Contacts for the Common Future” aims to 
support sustainable partnerships between the 
two neighboring countries of FYR Macedonia and 
Greece, increasing the quantity and quality of 

cross-border partnerships and projects, increasing 
awareness of the opportunities offered by regional 
the initiatives and the EU programs, evaluation and 
dissemination of the results and best practices for 
cooperation. 

The focus group is purposes to reactivate the 
bilateral initiative «Contacts for the Common 
Future», on which will be deliberated and 
summarized the views, experiences and proposals 
from representatives of certain institutions and 
organizations working on this specific topic.

On the focus group active participation took 
representatives from the following organization 
institutors: National Youth Council Macedonia, 
Eurothink, Reformator, Civica mobilitas, BSC 
Bitola, «Sfera» Macedonia, Mladiinfo International, 
MIT University-Skopje. 
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MY GREAT 
(MIGRATE) 
MACEDONIA



Youth Alliance – Krusevo started an initiative 
dedicated to the migration of young people from 
Macedonia. The focus of this initiative was youth 
migration to developed countries in Western 
Europe, but also internal migration, usually from 
the smaller towns to Skopje. Experts, relevant 
people and talented young people debated on the 
reasons for youth migration and discussed about 
possible solutions and strategies for decreasing 
this trend.

The discussion took place in the office of Youth 
Alliance- Krusevo, on 14th March, Tuesday.

Moderator of the discussion was Klimentina 
Gorgioska, YA volunteer and the panelists were: 
university proffesors Zlatko Nikolovski and 
Marija Topuzovska Latkovik, Blazen Maleski 
and Klementina Ristovski. Lura Polozani, Zlata 
Golabovska and Natalija Najdova joined the 
discussion by Skype.

“Distrusts of the institutions towards the 
citizens brings crises!”-Blazen Maleski, Reaktor’s 
researcher

“There should be better network of the ones who 
left and then came back to Macedonia, in order 
to utilize their potential more efficiently.” – Lura 
Polozani, university assistant, 

“Yоung people need permanent system. System 
in which a person wouldn’t get anxious if the 
ruling culture has changed” – University professor 
Zlatko Nikolovski, author of the book “Macedonian 
diaspora, key to development of the Republic of 
Macedonia”

During the online debate, once again was brought 
the conclusion that reasons for youth migration 

in Macedonia are: social, existential, economy, 
political e.t.c. It was concluded that even though 
there is National Strategy, nobody really knows 
if it functions and brings results, but it is a two-
sided relation, first, responsibility of politicians 
towards the young people who are the most 
powerfull generation, and on the other hand, 
young people should not be passive, they should 
seize the opportunities that life provides to them.  
Young people should not get disappointed because 
there are positive examples created by youth in 
Macedonia and they give hope for more beautiful, 
more positive and more solidaric Macedonia.

“The word happiness is rarely used by the young 
people in Macedonia”-University professor Marija 
Topuzovska Latkovik, ISPJR.

“I’m inspired by the state I live in, I believe in the 
system and I don’t see sad people any more”-
Natalija Najdova, Master of Sowtfare Engineering, 
Ireland.

“In Macedonia, I wasn’t respected for what I 
strongly wish to work because in Macedonia, 
the liberty is often violated” – Zlata Golaboska, 
architect engineer.

“Young people should struggle to find their place 
in the political, and not in the political party’s 
process.” – Klementina Ristovska, activist and 
member of the leftwing movement “Solidarity”.

Over 6000 people followed the online discussion 
by the social networks. The discussion was realizes 
with financial support of Civica Mobilitas, and as 
a part of the annual program of Youth Alliance-
Krusevo.
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TELL ME AND I WILL 
FORGET, TEACH 
ME AND I WILL 
REMEMBER, INVOLVED 
ME AND I WILL 
UNDERSTAND
Training course about the 
non-formal education in Italy



Youth Alliance – Krusevo believes that investing in 
education and in constant training of young people, 
will generate societal changes at wide ranges. 
Exactly because of this, YAK participates at different 
training courses, seminars, exchanges on national 
and international level. One such training course 
took place last month, organized by the NGO ARCI 
from Italy, where YAK was a partner of the project 
«Non-formal education in a formal context».

YAK’s team sent three representatives at the same 
TC that took place in Torino di Sangro, Italy from 
25th February till 6th of March. At this TC there 
were around 40 participants from Italy, Belgium, 
Bulgaria, Romania, Serbia, Croatia, Bosnia and 
Herzegovina, Slovenia, Albania and Macedonia. 
Vafire Muharemi, Klimentina Gjorgjioska, Antonio 
Pavlovski composed the Macedonian crew at this 
dynamic and educative training course.

The TC was focused on the importance and on 
the potential that non- formal education has as 
constant education and active motivation of the 
youth. All implemented activities at the training 
course were aiming firstly to enhance the empathy 
of the participants as a tool for understanding the 
others and putting oneself at the position of the 
other. Through interactive, creative methods, the 
facilitators were trying to approach and explain 

the importance of the non-formal education and 
to emphasize that it can be used also in formal 
context, especially because it is entertaining and 
it steps out from the accepted and given concepts 
that are utilized with years in the formal education.

We kindly invite you to follow actively our social media 
profiles and to inform yourself about the following 
training courses and exchanges that we will share 

with you and to be the next representatives of the 
YAK’s team. 

We greet you with the quote our participants learnt 
at this TC:

‘Tell me and I will forget, teach me and I will 
remember, involved me and I will understand’.

“I am impressed from the things I learnt 
at this TC, from the positive energy of all 
the participants. This was my first training 
course from the Erasmus + program and 
I am very grateful to Youth Alliance – 
Krusevo for enabling me to be part of such 
educative and amazing event“, says Vafire 
Muharemi, a participant from Macedonia. 

“The training course was remarkably 
organized and realized. Innovative work-
shops, great participants and inspirational 
facilitators. Unforgettable experience“, 
adds Antonio Pavlovski, another 
participant from Macedonia.
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CHALLENGE 
TO CHANGE



The young activists from Youth Alliances – Krusevo 
were participants on the training course part of 
the project Challenge to change. The project based 
on the partnership with the organizations coming 
from Montenegro, (CAZAS), Turkey (NON FORMAL 
EDUCATION CENTER), Macedonia (YOUTH 
ALLIANCE KRUSEVO), Italy (ZONA FRANKA), 
Croatia (INFO ZONA), Romania (EuroDEMOS) and 
Serbia (PIROT E PUBLIKA) that have and work for: 

 ✓ • youth policy background;

 ✓ • common interests, problems/needs;

 ✓ • complementary learning and practices 
exchange.  

The TC was happening In Kljuc , Bosnia and 
Herzegovina from 24.02-05.03.2017. young people 
coming from different countries and different 
background gathered for the Training course 
to discuss about Youth policy and tools that are 
needed for the implementations of it volunteers 
to learn about Monitoring and evaluation of the 
Youth policy, Advocacy and Civic Initiatives Each 
partner country have its oven and different issues 

regarding Youth Policy and one that is common 
is that all of us are looking for improvements and 
more collaboration between countries. We stand 
together in order to make Youth Policy more 
visible and in much more implementing process 
and something that is most important to see 
youth included in decision making process, to see 
youth participation!

The project is design in a way to share knowledge, 
skills, practice and to motivate young people to 
challenge with the changes they want to see. In 
this direction this project has several phases: 

Training course – gaining knowledge and skills

Local workshops – implementing knowledge and 
skills

Creation of the publication – sharing it with others

Evaluation meeting – planning future steps

The project CHALLENGE TO CHANGE was Co-
funded by Erasmus + Programme of the European 
Union.  
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SCIENTIFIC 
WEDNESDAY
Institute of Sociological, 
Political and Juridical 
Research (ISPJR)



Institute of Sociological, Political and Juridical 
Research (ISPJR), at the University «Ss. 
Cyril and Methodius» - Skopje, every month 
organizes “Scientific Wednesday”. In March, 
the “Scientific Wednesday” was committed 
to the promotion of «Youth Study in Republic 
of Macedonia 2016». This event was held at 
the ISPJR on 01.03.2017, starting at 12 am. 
Institute continually examines youth in the 
Republic of Macedonia as drivers of     socio-

economic changes in terms of the conditions 
and challenges with which they are facing 
in the modern society, and examines their 
personal characteristics and aspirations.

Team member of the Youth Alliance - Krusevo, 
Metodija Stojceski, was among the speakers 
at this discussion, and ended his speech with 
a powerful conclusion: «Young people are 
reflection of the society they live in! 
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GENERATING 
IDEAS



On March 13, 2017, at the Fund for Innovations 
and Technology Development, it was held a 
workshop named «Generating ideas», which 
was part of the organization Mladiinfo and led 
by Marija Matovska.

The workshop was about social 
entrepreneurship and young people’s ideas. 
Two representatives of the Youth Alliance 
- Krusevo, Simona Paunovska and Vesna 
Radinovska, attended this workshop which 
has made a great impression and encouraged 
them to think about social business ideas.
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TEAM BUILDING



February 10, 2017, for team members 
of the Youth Alliance - Krusevo was 
quite unusual day. The team decided to 
strengthen themselves at the bowling 
club. Shared moments of the team spent 
out of the office of YAK contribute to 

Together

Everyone

Achieves

More 

BUILDING, oops...

 we meant BOWLING!

raising the team spirit, 
creating a better and 
more stable relationships 
between employees and 
improving the mutual 
communication between 
team members.



www.youthalliance.org.mk

The annual program of Youth Alliance – Krusevo 
is supported by CIVICA Mobilitas 


