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BALKAN YOUNG
LEADERS IN ACTION
SWITCH ON:
PARTICIPATION MODE
ENTER Social
Entrepreneurship

EUROPE, MY COUNTRY

DEVELOPMENT OF YOUTH
ALLIANCE - KRUSEVO

ID of YAK
Name of the organization:
Youth Alliance - Krusevo
Year of founding:
1999
Headquarter:
Krusevo
Branch Office:
Skopje
Vision:
Active involvement of young
people in all spheres of social life
and their influence on decision
making processes at local, national
and regional levels.
Values and principles:
Involvement, democracy, equal
chances, openness, solidarity,
tolerance, understanding, mutual
support and collaboration.
President:
Metodija Stojceski

Establishment of the Youth Alliance:
We got the idea to form YA in 1999. In the period when in Krusevo (the town where YA was founded) the only form of
organization for young people were the political parties. Sports clubs and community youth organizations that were
active in the previous period due to various reasons simply disappeared. The result of this situation was the presence
of political division and tension among young people in this specific multi-ethnic and multi-confessional environment.
Along with several like-minded people with previously modest experience of activism in NGOs we wanted to try to
change this situation, to create a platform that would offer an alternative to young people for social engagement
beyond political parties. The idea was to enable active involvement and influence the decision-makers at all levels
(local, regional and national) through a purely civil form of association where youth activism is the only cause. We
accepted it as a challenge and I think that we are contributing to society, making small but significant social changes.
As time passes by, this organization is growing and developing, making its own history and certainly undergoing changes. We are standing on our
decision to not draw away from the originally set mission and vision which are guidelines for policy making in the organization.
Mission: Active participation of the youth in all spheres of societal life.
Vision: Active youth in the social living.
My motivation to be active in a civic organization.
My initial personal motivation... hmm... interesting question  I should recall, since it was about 20 years ago. Yes, the possibility for social
activism without boundaries out of the control of political subjects and the possibility of free expression and creativity was what motivated
me to become active in several NGOs and to be one of the founders of the Youth Alliance. The open opportunity for social activism and the
encouragement for social changes, still after 20 years is my personal motivation and challenge. Besides the professional engagement I
perceived myself and I still do find myself in the NGO community.
– Metodija Stojceski, president of YAK
Description of YAK for you (in one sentence): YAK is a strong organization formed by a team of professionals
that provides qualitative activities for the community development.
Why your organization is cooperating with YAK: EuroDEMOS Association has a long term and fruitful
partnership with YAK, developed through many international projects with good results and impact at international
level. EuroDEMOS Association appreciates the enthusiasm, the competence and the willing of being better and to
develop more of YAK Team: board, staff and volunteers. We have a great opinion about the results, positive impact
and the importance of the activities developed by YAK. Also we like the fact that YAK is working with different social
actors, this is bringing real changes and solutions for the community sustainable development - Каталина Агинтеи,
EuroDEMOS Association.
Description of YAK for you (in one sentence):
Youth Alliance is a kind of bourse where you can find supply and demand of quality youth. Among its other features,
YAK is a kind of Ministry of change which creates policies that work for the causes of our youth’s future. This is a place
formed by our youth, in large numbers, from all around Europe and especially Macedonia, with a mission of directing
the process of consultation which represents a kind of bridge between the youth and society’s various institutions.
For me YAK is: Organization with high professional team that contributes to a social well-being with their active
spirit and temperament.
Why you are cooperating with YAK: The stability, professionalism, accountability and respect for labor is the
reason that led me to the cooperation with YAK - which is very productive for ourselves and for those which are
against us - Sunai Sabrioski.
YAK description in one sentence: Team of people with wide grins and cheerful spirit, true enthusiasts and fans
of their work. People who believe in the capacity of the young people and who fight for their affirmation in society.
YAK is consisted of creative individuals that know how to function great together!
For me YAK is: A dynamic organization that enabled me to feel realized and to strengthen my skills and
competences, but at the same time a space for constructive dialogue. 
Why you are in YAK: Because it was a great opportunity to spend my time productively, in a nice atmosphere, to
gain new experiences and give my impact - Klimentina Gjorgjioska.
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BALKAN YOUNG
LEADERS IN ACTION
Striving towards to activate the initiated platform
and networking created throughout 14 years of
implementation of the International Youth Conference
“European Values for the Future of SEE Countries”,
we initiated the movement „Balkan Young Leaders
in Action“. Namely, the development of the initiative
“Balkan Young Leaders in Action” will enable to the
active young leaders, youth workers and eminent
NGOs from the SEE region to highlight and share
their visions, thinking, strategies, campaigns and all
that they do for supporting Euro-Atlantic integration
of the region in all 365 days of the year. On this
way will be provided continuation of opportunities
for developing partnerships between different
regional stakeholders that will serve as a good base
for organizing concrete activities, for initiating new
ideas and new actions of/for the young people to
take part in creating the politics in their societies.

Recognizing this, the platform „Balkan Young Leaders
in Action“ is built on three pillar-ideas:
✓✓Youth Leadership and Empowerment
✓✓Euro-Atlantic Integration
✓✓Youth Civic Engagement
In June, this year we started with one of the
steps planned for development of this platform.
Before the conference, the participants named as
Balkan Young Leaders, worked together in 5 teams
striving towards comprehensive preparation for
the conference supported by the power of the IYC
alumni network. These 5 teams were created during
the preparatory meeting in Belgrade, Serbia from
10th to 12th of June.

One of the participants Nemanja Zivkovic
(President at NGO “Pirot E Publika“) said for
this initiative:
By gathering all of us in Belgrade, before the
conference, a new note has been added to
the conference, making it wider and deeper,
if we are talking about the content, topics,
preparation, and marketing. Conference team
is really listening participants and trying to
improve. I think this is the reason why the
conference lasts for 14 years”
Furthermore, Iztok
psychotherapist at
emphasized that:

Zver, (Psychoanalytic
Zavod ANIMA VITA)

It is up to us, the so-far-identified Balkan
Leaders in Action, to strive towards a
broadening of opportunities for as many
young people as possible to start experiencing
themselves as important and indispensable
propagators of societal improvements as well.
In the words of Margaret Mead: “Never doubt
that a small group of thoughtful, committed
citizens can change the worlds; indeed, it`s the
only thing that ever has.“ It is a beautiful thing
to see the organizers and benefactors of the
International Youth Conference to recognize
this important fact and to contribute towards
its success”.

Till the next steps of the preparation of the 14th
International Youth Conference that will take place in
Krusevo, from 22nd to 26th of September, the elected
“Balkan Young Leaders in Action” coordinating teams
will take the lead on reporting on the amazing work
that happens in between conferences. Coordinating
teams will primarily be expected to engage with
alumni members of the IYC within the SEE region.
This engagement is key to sustaining momentum
after each conference and tracking the impact
of individual leaders. Furthermore, they will be
dedicated on developing inspiring and attractive
conference program as well as promoting the call
for participation on the conference.
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SWITCH ON:
PARTICIPATION MODE

For editing and assembling the film we have worked
with a professional in the fields of production and
fitting Goce Kralevski.

representatives of youth organizations and youth
organizations, policymakers, representatives of
educational institutions, etc.) We have decided to
divide the film into four chapters:

1

After the successful implementation of six public
debates and recorded interviews within the project
“SWITCH ON: Participation mode!” next phase where
we worked during the month of June was the final
preparation of the educational film for youth which
resulted from the previous project events.
Originally we have started by cutting the best
and most powerful statements/highlights from
all involved participants within the interviews
and the debates because we wanted through the
film to reflect on the real prospects of the young
people and their inclusion. During the selection of
prospects which will take part of the final product
of this project, considerable attention we have paid
to capture to the audience different perspectives
that were shared in the six cities in which we
have act (Krusevo, Bitola, Sveti Nikole, Kavadarci,
Skopje and Kumanovo). To capture the equilibrium
of the different point of views of more than 500
individuals involved into the project (young people,

Young people in our society - chapter in which
we concentrated the youth role in our society,
how they feel, is their voice heard and how they
perceived by the others as a social category.

3
To be active or not - chapter in which we have
point out the importance of youth activism and
their participation in all spheres of society. In
this chapter, we have brought the reality of
today’s Macedonian society ‘where young people
understand the term activism only through the
prism of party activism.

2
Youth commitment for social change - chapter
in which we referred to the level of youth
engagement whether and how often they are
engaged in today’s society. Also we have created
a parallel are the young people aiming to make
a social change or are they a reflection of the
society in which we live.

4
The foundations of youth participation: family and
education - the chapter in which we wanted to
demonstrate the roots of youth participation or
family and education as key systems that affect
the youth in their further development.

Additionally, in June despite the educational film, we
were preparing a manual for youth participation that
in itself contains the methods and the approaches
to encourage the participation of young people.
The manual resulted of the conclusions that were
adopted from the debates and it was divided into
six chapters: Youth participation as a fundamental
right: Exploring the concept of youth participation
and its key elements; Climbing the ladder of youth
participation: from theory to practice; The roots of
youth participation: the role of family and school;
Youth participation in practice: building an effective
partnership between youth and adults; Youth
Participation and Social Media: The Future of youth
participation; Youth participation and the importance
of “PEER TO PEER” learning in the process of
activation of indolent youth.
“I can say that creation of the movie was a big
challenge and had caused a great pleasure to
work on the statements and attitudes of young
people, facing the camera and public talking about
youth participation. To single out those powerful
statements I must admit it was hard, but also very
inspiring because I am convinced that the movie
will serve as an example and will encourage youth
involvement and action towards social change.“
- Said Anelia Mitrova, technical assistant of the
project.
The project “Switch on: Participation mode!”
Is funded by the European Youth Foundation of the
Council of Europe.
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ENTER SOCIAL
ENTREPRENEURSHIP
Despite the initial seminar that was held in
Krusevo, in April (in which the main goal was to
establish an informal network of different actors
coming from important systems to support social
entrepreneurship), within the project ENTER Social
Entrepreneurship, were realized workshops (in
Krusevo, Bitola and Prilep), where young people
worked on the problems of their local community
and solving them through presenting ideas for
opening of social businesses.

In this number of the e-newsletter you can find
information about the workshops that were held in
Prilep, on 10-th – 12-th June.
The participants in this city gave exceptional ideas,
given that the majority of them were educated
economists. Familiar with the practices of social
entrepreneurship, they elaborated business plans,
which aimed to promote city tourism, alternative
sports, but also help in solving the problems affecting
the youth such as unemployment.

”Meet Prilep” is a business idea that will offer
sightseeing tours per customer in the surrounding
area and the downtown area of Prilep. Parachute,
mount-biking, hiking and rock climbing. All this will
have a positive influence on the development and
nurturing of cultural values in the Prilep region.
”Chill Pub” business plan for reducing unemploy
ment and promoting and improving the social skills
of young people. The aim is to give young people a
chance to freely express, educate and to use better
their free time.
”Future”, a business plan for solving the problem
of inactive aging and the problem of youth
unemployment. It offers field visits to old people,
by medical staff and daily workers for assistance
and company in weekly activities, food supply and
medical services.
The participants of the workshops have gained
a deeper understanding of the concept of social
entrepreneurship, have identified problems/needs
in their local community as potential opportunities
for social enterprises and learned how to prepare
a business plan for social enterprise. With support
of their trainers, they directly worked on developing
business ideas for social enterprises. They have
demonstrated a growing desire to solve their priority
problems. There was a strong competitiveness
between the groups, with desire and enthusiasm
approached their business plans or future social
enterprises.

“We live in a time that one word can describe
- hard. The first barrier that we found in the
workshops were the reactions of young people:
“No way...” “It is hard...” “Where will we find
money...”. As we were going deeper into the
story of social entrepreneurship presenting the
opportunities and informal support network
of youth social entrepreneurship (education,
civil society, business sector and funds) that
we created in the seminar in Krusevo, the
perceptions of young people slowly began to
change, in the end we could all agree that social
problems should be seen as opportunities for
development. I am particularly pleased that
we were able to provoke the creativity of young
people to think and provide innovative ideas
for social businesses that match the needs
of their local communities. The tendency of
this project is at least some of these ideas to
be transformed into real social businesses.“,
adds Sanja Nikolic.

„For me the biggest challenge was the dealing
with the unknown. In other words how long
will the business exist? How profitable will it
be? Will customers like the products we offer?
Will we be able to give ourselves a steady
paycheck? Those are some of the questions
that were coming up to our minds before the
finalizing the idea for our business. Working in
a team for me was the funniest thing during the
seminar. Even in the most difficult moments,
always there is someone to make you smile
and give you courage for reaching the top. My
biggest motivation was that I’ve been working
on the idea to improve the tourism and the
entire social life in my town. I think that the
idea which we created and presented is real
and it would be of a great help for Krusevo
entirely.“ – adds Ana Shterjoska, a participant
on Krusevo’s workshop.

The project is financially supported by the
US Embassy in Macedonia.
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European Union in Macedonia that we had the
honor to hear them speak on the subject “(No)
Informed citizens of the European Union.”

EUROPE, MY COUNTRY
During the month of June, Youth Alliance was
preparing the final conference of the project
“Europe, my country,” which was held on June
30 at the EU InfoCentre.
At this conference they were published and
discussed the results of our civil research that
was conducted in the previous period, in which
were evaluated representatives in the Parliament
of Macedonia. The survey had an impact in
raising awareness of the two sides: citizens
and their (un) awareness on one side, and on
the other hand impact on the parliamentarians
who are actually working to solve the problems
of the citizens and to present their needs. This
conference confront citizens, civil society and
decision makers.

Some participants express their impressions
about the project:

The conference started with a very current topic:
“Active citizenship - a trend or liability” in witch
the panelists were Ms. Anna Jovkovska and Mr.
Saso Ordanovski, both of them experienced
journalists and civic activists.
✓✓We are converted in passive consumers rather
than active citizens! – Ms. Ana Jovkovska,
journalist and civic activists.
✓✓Through Twitter you can make a revolution, but
you can not make reforms! – Mr. Sasho Ordanovski
- journalist and civic activists.

Then the conference continue with the topic
“Youth vs. Members in the Parlament “, in where
guest speakers were Ms. Lidija Dimova and
Ms Ljiljana Popovska - representatives in the

Macedonian Parliament. Ms. Lidija Dimova were
encouraging the youth to be active saying that in
young people we should see a potential to grow
in society, not a marginalized group, while Ms.
Ljiljana Popovska were encouraging the young
people by saying that it is worth their persistent
and be fought for something you believe it is
important and that it would help society.
The conference culminated with the presence of
H.E. Ms. Christine D. Althauzer, Ambassador of
the Federal Republic of Germany in Macedonia,
and H.E. Mr. Orav, Head of Delegation of the
✓✓My EU family is not perfect, but just like
in any family, when the members have
a conflict, the conclusion is always that
however together we are stronger. – H.E.
Ms. Christine D. Althauzer, Ambassador
of the Federal Republic of Germany in
Macedonia.
✓✓The charm of the EU is that we hear all
the Member States. - H.E. Mr. Orav, Head
of Delegation of the European Union in
Macedonia

Sotir Gabeloski: In fact, meeting with our elected
representatives and, also, with representatives
from Germany and EU was the primary
motivation for me to apply and be present on
this one-day conference.
In my opinion, I think and I hope that this project
should and will continue in the future. This
project will enable citizens, especially young
people, to be closer to the members of the
Parliament and feel involved in their work.
Desanka Stoshic: My motivation to be a
participant on the conference, was the
questionnaire that I filled, actually, I was
surprised that 70 percent of them I heard for
the first time. I found that the project aims are
raising awareness and also to get involved the
young people, so I felt encouraged to be more
responsible and to be informed about who are
the people in the assembly that are representing
me and my environment.
The project is supported by the
EU program – Europe for citizens.
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DEVELOPMENT OF
YOUTH ALLIANCE - KRUSEVO
During the month of April, Youth Alliance
– Krusevo received an institutional grant,
intended for institutional development
and strengthening the organization from
CIVICA mobilitas program. The team of
YAK strongly believe that this grant will
help YAK to be more accessible to the
young people and it will be more active
in achieving it goals.
For overall infrastructural and technical
equipment, the working conditions
were upgraded and the opportunities
for greater openness and accessibility
to the wide base of constituents were
increased.
During the month of June, were
conducted team building activities and
also were organized info meetings for
the work of this organization, and also
successfully implemented a cycle of
workshops “Recipes with people.”
Among the others activities, the YAK
team and members of Local Youth
Council – Krusevo had meeting in order
joint action for increased engagement
of young people from Krusevo in various
activities.

FORUMS
On 24 of June, Fani Angeleska, a
member of Youth Alliance team,
participated on CIVICA mobilitas
Regional forum for Pelagonia
region and south-west region. On
that forum, the participants had
discussion about “Photo voice – a
tool for civic activism on local and
regional level” and “Gender gaming
for equal rights”.
On 29 of June, YAK had a
representative on event of Foundation
for Local Community Development
on the following topic: “Analysis
of existing practices for using
mechanisms for consultation with
citizens in developing public policies
at local level and their effectiveness”.
YAK’s representative Fani Angeleska
was a part of the focus group

The annual program of Youth Alliance – Krusevo
is supported by CIVICA Mobilitas

