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ID of YAK
Name of the organization:
Youth Alliance - Krusevo
Year of founding: 1999
Headquarter: Krusevo
Branch Office: Skopje
Vision:
Active involvement of young
people in all spheres of social life
and their influence on decision
making processes at local, national
and regional levels.
Values and principles:
Involvement, democracy, equal
chances, openness, solidarity,
tolerance, understanding, mutual
support and collaboration.
President:
Metodija Stojceski

Description of YAK - Youth Alliance Krusevo is a Civic Association for more than 15 years of continuous work in the territory
of the Republic of Macedonia and on international level through numerous of partnerships and cooperation networks which
are established during long work and commitment. Actions of YAK are aimed at improving the conditions and occurrences in
society that affect young people in the country. Thence it can be said that the YAK directly and indirectly largely has a positive
influence in: social inclusion, active citizenship and proactive behavior of young people in general; raising awareness of the role
and importance of youth - as a driving force and carriers of socio-economic changes; promote European values necessary for
the creation and maintenance of modern and democratic society; it contributes to the development of life and professional skills
among young people and thus facilitates help the transition from education to employment, letting young people successful
management work and private life.
For me YAK is - Personally for me YAK is an NGO that the highest and most professional level, selflessly committed to improving the quality of life of young
people in the country, regardless of their demographic background (sex, age, place of residence, ethnicity). YAK through his waking presence in all spheres of
society (education, culture, politics, economy, sports, health) in the life of young people, and through analysis and program activities, undoubtedly manages
to attract the attention of young people, but also the attention of other stakeholders, in order to act actively and participate in solving the problems and
threats facing young people, while turning them into opportunities and prospects - for better and brighter future.
Why am I cooperating with YAK - The collaboration with YAK is the result of an established relationship of mutual trust and share common interests and
values aimed at strengthening the capacities of young people in the country and social good. YAK shows high interest and understanding of the research
findings and their applicative dimension and importance, valued and practiced making decisions based on reasoning with holistic and strategic approach. YAK
regularly engage or consult experts appropriate to the requirements of the curriculum of activities related to the process of non-formal education (trainings,
seminars). YAK, despite exceptional professionalism of the team, possesses valuable data base of contacts which contributes to deeper cooperation and
exchange of experiences and good practices.

Mihael Berberu, a volunteer in Youth Alliance - Krusevo
Description of YAK - Youth alliance is an NGO which is nonpartisan in nature which aims to put up structures and systems
in place which will ensure the active involvement of youth in all spheres of society. YAK contributes with its long history, large
experience and deep wisdom when it comes to youth work or anything connected to the function of youth in society. From its
projects, peers and even participants, YAK leaves behind a string of positive experiences and opinions which shows its true power
of reaching its goal relentlessly while offering maximal support to all included and strengthening the links and relationships in
the society in which it functions.
For me YAK is - To me, Youth Alliance Krusevo is not only an NGO but a family, a warm place to call home and an idea which
reverberates from the edges to the galaxy to the deepest pits of the human psyche. YAK is a way to lead and manage the positive
changes in the society in which we all reside. Youth Alliance is to be viewed as a type of platform which allows for the ideal conditions for each and every
member or peer to contribute to society. The methods by which we can reach our goals are many but the guiding principles always stay the same. An
organization which is based on and works with those principles and values, is exactly the type of organization you want by your side in such times of massive
societal change, and YAK is exactly that type of organization.
Why have you joined YAK - Personally, I joined YAK because I was looking for a way to transmit my ideas to society and to actualize them in a way which
didn’t include the political or partisan involvement or “colouring” but in a manner of uniting individuals in their will to contribute to society in the building
of a better tomorrow. The picture that isn’t so clear to everyone in our current society is that the encouragement of our youth is one of our greatest needs
in society and that the development of policy needs to include youth. Our youth shouldn’t divide itself in ideology by joining different political parties but
instead should unite in different societal groups through which they can further build their platform and contribute to different positive changes in society.
One such platform is YAK and it is decidedly the biggest reason why I joined.

Kristina Lefkova
Description of YAK - Non-governmental organization led by enthusiasts who are ultimate supporters of the young people.
Organization where the young people are realizing and develop themselves.
For me YAK is - Promotor of youth activism, someone that leave the pedestal of the society to youth, while teaching them that
the future is in their hands.
Why am I cooperating with YAK - ЈI am cooperating with YAK because I respect and support their work, and because YAK is
working with young people encouraging their potentials.
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FOLLOW UP OF
INTERNATIONAL
YOUTH CONFERENCE
Saraevo

International Youth Conference for YAK is not only
an event that occurs though 4 days once a year, but
lasts throughout the year. After the 14th the annual
conference, YAK’s team started working with full
steam on the next 15th anniversary conference.
Initiating the movement “Balkan Young Leaders
in Action” (built on three pillars: Youth Leadership
Euro - Atlantic integration; civic engagement
of young leaders) proved itself as an effective
platform that had a significant contribution
on the organization and realization of another
successful conference. YAK’s team during the
conference selected 11 new active youth leaders,
youth workers and respectable non-governmental
organizations from the region of Southeast Europe
which revealed enthusiasm, will and agree to take
to be part of the platform and along with the YAK’s
team (conference team) to work on the next steps
and laying a good foundation.
From 28.10 till 30.10 was held the “Follow up”
meeting in Sarajevo, attended by representatives
from 10 countries that are part of the platform
“Balkan Young Leaders in Action”. Guided by YAK,
at this meeting were reviewed and discussed
several aspects of the conference. Were evaluated
the results of the 14th Conference, innovative and
effective approaches for how to follow the impact
of the conference, next steps for the preparation of
the next conference and action for more advanced
and progressive development of IYC. Young leaders
committed to develop an attractive program
and to maintain the intensity of the conference
through the promotion of results, achievements
and impact of the international youth conference
for the youth population in the Southeastern –
Europe region.

Nikos Papakostas – IPG team member
for 2016 and 2017
The evaluation meeting for the 14th youth
conference “European Values for the Future
of Southeast Europe” was business as usual
– friends meeting to collectively reflect on
their joint project. And as usual with Youth
Alliance, it was work from breakfast to
dinner. The group managed to address a
series of important issues related to the 2016
conference but also to organize some basic
aspects of the upcoming 15th conference
and reiterate their commitment to the goals
and new directions of the conference.
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DIVE IN
Social Entrepreneurship

Bringing the world
experience by the project
“DIVE in Social Entrepreneurship”
“Dive in Social Entrepreneurship” is a capacity
building project financed by the EU under the
Erasmus + programme, Capacity building in the
field of youth. The key aim of the project is to
provide a way for active development of human
capital, practical encouragement of social
entrepreneurial activities and establishment
of effective pathways to youth employment
in strategic cooperation with different
stakeholders. The project will be implemented
in period of 17 months and it will include
partners coming from following countries:
Macedonia, Bulgaria, Turkey, Greece, Romania,
Brazil, South Africa and Costa Rica.

Biljana Stojceska about
DIVE in Social Entrepreneurship
We started with the youth (un) employment as
one of this generation’s most critical issues.
The majority of European countries face high
unemployment rates and significant differences
between countries exist. The unfavorable
employment situation (long job search periods,
poor job quality and searching instead creating
job opportunities) and the destructive influence
from the societies contribute to an increasing
number of demotivated and invisible youngsters
in the SEE region. In this context, we recognized
the justification of Dive in Social Entrepreneurship
project and based on this we, together with all
partners (Youth Alliance – Krusevo, National
Youth Forum Bulgaria, International Blue
Crescent Relief and Development Foundation,
Association of active youths of Florina,
EuroDEMOS, Art 22, Belle & Co, ACI-Costa
Rica), developed concept that will contribute
towards fighting high rates of unemployment by
capacity building of youth organizations in the
field of social business through transnational
cooperation and developing competencies of
young unemployed people to create new social
businesses. Moreover, what this project intends
to do is to provide a way for active development
of human capital, practical encouragement
of social entrepreneurial activities and
establishment of effective pathways to youth
employment in strategic cooperation with
different stakeholders.

Activities planned
The project will consist from capacity building
activities (kick of seminar and local researches)
and mobility activities (seminar, training
courses, study visit and job shadowing).
Through implementation of the activities
we aim to tackle various aspects of social
entrepreneurship and develop competencies
of all involved actors to effectively fight youth
unemployment. The activities will be based
on variety of methods and techniques of nonformal education and they will support active
role of the participants in the project activities.
The activities will target various groups
including young people and youth leaders,
youth workers, program managers and project
coordinators, representatives of institutions
and local authorities. Besides developing
capacities of the participants the project also
aims to especially support creating crosssectorial cooperation that is being consider by
the partners of this project to be one of the
key element in the process of creating support
entrepreneurship environment in participant’s
countries. Keep tuned with our activities, it will
be super exiting!

discouraged and give up their search for work,
or accept to work under inadequate working
conditions, undoubtedly provokes a loss for
the economy, for the community and for young
people themselves.
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CONFERENCE:
Unemployment
among young people in
Republic of Macedonia

Friedrich Ebert Stiftung office Skopje, in
cooperation with Youth Alliance - Krusevo,
were organizing a conference on the topic
“Unemployment among young people in
Macedonia”, on 11.23.2016. The conference
was held in Cinema Culture - Skopje.
The need for discussion about this topic, as
it is written in the study “Unemployment
among young people in Macedonia”, conducted
by the Friedrich Ebert Foundation, is that
the world is facing a major crisis in terms of
youth unemployment. Developed countries
and developing countries are faced with the
challenge of creating decent and sustainable
jobs for a huge group of young people each year
entering in the labor market. Of course, it is
known that the failure to integrate young people
into the world of work has broader implications
for the future prosperity and development
of the countries. The youth unemployment
and the situations in which young people are

At the conference were presented the results
of the study, which were presented by Ms. Nita
Starova - Friedrich Ebert Stiftung, office Skopje
and Mary Topuzovska Latkovich - Institute for
Sociological, Political and Juridical Research
that were part of the research team, and
among the speakers was the first director of
the training center for European integration
and former vice-dean on Faculty of Economics
- Mrs. Biljana Sekulovska Gaber, Peter Antevski
from the Youth Educational Forum, Marina
Pavlovska - MODUS center, Sofia Bogeva representative of the Regional Centre for Social
Innovation and professor Dragan Tevdovski Faculty of Economics in Skopje.
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ALO,
ASK THE LOCALS
Presentation of
documentary movie

On 3 November in Athens occurred the first
screening of the documentary “The Poor Cousin”
on a proper setting – on the big screen. A mixed
crowd of friends, supporters, stakeholders,
partners, contributors and interested individuals
ware present. The audience generally welcomed
and warmly applauded Inter Alia’s first audiovisual venture. Inter Alia who produced this
movie along with its partners including the
YAK’s team MSK. The insights of the film raised
intense informal debates that took place during
the cocktail party after the screening.
After the successfully implemented premier
YAK has implemented the first local event to
raise awareness through the screening of the
documentary “The Poor Cousin” on 29.11.2016.
YAK has decided to organize the first local
awareness event in collaboration with MIT
Career Center because of greater involvement of

young people who are in YAK’s focus, bringing an
extremely sensitive topic to them, that allocation
and misuse of European funds and resources.
After the screening of the film a discussion of
the issues which treats the film, the strong
impressions that evoke great interest among
young people were clearly demonstrated.
The film “The poor cousin” was directed by
Thanasis Papacostas, screenplay by Nikos E.
Papacostas, cinematographer Ilias Adamis and
original music by the band “AN PAME”.
Illustration of the reality and the challenges of the
small communities from six different European
countries, as well as the perception of people
about the causes of corruption and misuse of EU
funds placed in the context of poverty, ignorance
and real problems can be perceived through the
most powerful statements in the film.

We lack the planning that is essential for
the successful use of EU funds and for their
full realization of the projects, whether in
education, infrastructure and health.
The financial support we get from Europe
is not fully utilized. There are initiated
projects, projects are starting, but they are
never finishing and so in the circle.

There are excellent projects initiated for the
development of the municipality and for a
better life of the people, but unfortunately
they are not implemented in practice.
Local authorities have informed us only that
the money had been returned to Brussels
because they were not properly used.

The wide public availability of information,
accessible by all people is a key factor of
successful governance because without a
collective effort of those directly affected
by these projects the projects are truly
impossible to implement. I dare claiming
that the funds, which we have received for
projects, coming from both European funds
and other sources are used in the most
correct way possible, because the people
who live here and those who have visited 10
years ago do see the positive change that
has occurred in the village.
People need to be fed, educated, dressed
first. We cannot go barefooted into EU.

Four representatives of Youth Alliance – Krusevo
were participated in The Partnership Building
Activity: Upgrade Youth Work which took place
from 25 October to 2 November 2016 in Iasi,
Romania.
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The project enable collaboration at international
level among 13 organizations, (from Bulgaria,
Czech Republic, Denmark, Portugal, Turkey,
Macedonia, Romania, Italy, Cyprus, Greece,
France and Poland) interested in developing
projects addressed to young people, youth
workers and youth leaders.
In this PBA, three projects drafts were written
by the participants. The topics of the projects
were:

PARTNERSHIP
BUILDING ACTIVITY
Upgrade youth work

✓✓Combating
youth
unemployment
by
recognition of competences on the labour
market.
✓✓Initiative and entrepreneurship among young
people.
✓✓Participation in civic and political life.

Biljana Stojanoska, member of Youth
Alliance Krusevo’s team and facilitator
on the Partnership Building Activity:
Upgrade Youth Work
That was one of the most interesting and
nicest project that I have ever participated
in. The whole project took place in a pleasant
atmosphere with people full of positive energy
and full of creativity which was the reason
why this project wasn’t only productive but
interesting for the participants. I sincerely
hope that the draft projects that were
written there won’t be only on paper, and
that cooperation between the organizations
will not stop here.

Barbara Stevceska,
one of YAK’s participants in Romania
Romania was the greatest experience in my life:
getting to know young people from the wolrld
and disscusing about the most popular topics,
positive surrounding and well spent time that i
wouldn’t change it for anything! A lot of thanks
to Youth Alliance – Krusevo that gave me the
opportunity to have an experience like this!

The project has created a fruitful environment
of friendship and cooperation which leaded to
valuable results dedicated to youth development.

prevent, resulted in escalation of violence and
a serious basis from which we can learn from
the past mistakes. The project “In Retrospect”
focuses on the often neglected aspect of the
involvement of the European Union, in fact the
attitude of the public opinion.
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Attitudes and public opinion will be analyzed
and summarized by the media’s role as the
main form of creating the public opinion.
From 19-20.11.2016, representative of YAK’s
team attended the “Kick off” meeting for
the project in Athens to discuss the major
segments of the project and the methodology
of the activities.

IN RETROSPECT
YAK’S team is part of the ‘In Retrospect’,
organized by the Inter Alia, Greece and
supported by the Europe for citizen’s program
of the European Union.
The project aims to investigate European values
through activities for reflection on the past
between three member states of the European
Union (Greece, Germany and Belgium) and
their involvement during the Yugoslav conflict
and four Balkan countries (Macedonia, Serbia,
Slovenia and Bosnia and Herzegovina).
War during the breakup of Yugoslavia is one of
the darkest eras during the 60-year existence of
the European Union. The failure to adequately

Upon the “Kick of meeting” in Arta Greece
occurred a capacity building activity for the
purposes of the same project on which three
young people from each of the above-mentioned
countries took participation. On This activity
three young people from YAK who were trained
through informal methods to be “engine” of the
subsequent project activities “In Retrospect”
Filed research, filming and production of a
documentary and implementation of local events.

Marija Arsoska, member of YAK’s team
During the meeting in Athens we had an
opportunity in more detailed and acquainted
manner with the main objective and basis
of the project ‘In Retrospect’, I can state
that is a project that is very interesting and
always in trend. People’s attitudes about the
media and public opinion, and then how the
media affected Yugoslav conflict is a theme

that runs through our everyday lives. I look
forward seeing the outcome in the end of
the project that will result with interesting
documentary with different perspectives
and stories through a parallel between the
citizens of the former Yugoslavia, as well as
citizens of the countries that were affected
by the conflict.

Marjan Atanasov, improver in YAK
The stay in Arta was wonderful, filled with
different capacity building activities. I learned
more about video production, Yugoslavia and
archiving. There were people from 9 different
countries that participated in the activities. The
participants and staff were awesome and the
place was excellent. In my opinion Inter Alia
managed to organize a successful and useful
seminar.
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EMOTIONAL INTELLIGENCE

EMOTIONAL
INTELLIGENCE AND
COMMUNICATIONAL
SKILLS

During the months of October and November,
two workshops were held in the office of Youth
Alliance - Krusevo with YAK’s team. First was on
18.10.2016 and second was on 14.11.2016.
The first workshop had informational character
and aimed at mutual acquaintance, on one hand
with a program, and on the other hand with the
requirements of each team member. One of the
most important moments that were discussed
in the first meeting was about the place that
YAK have in the life of each team member
individually.
The second workshop was devoted to emotional
intelligence and its categories, such as selfawareness , the management of their emotions,
self-motivation, relationships and management
with other’s elations. The purpose of this
workshop was to highlight the importance
of emotional intelligence, as a condition for
successful and efficient work accomplishment.

During the workshop, team members were
solving a psychological tests according to their
work and at the end will be create personal
profile for each of them with recommendations
for further work in order to develop themselves,
successful cooperation and development
of the team and enhancing professional
accomplishment as well.
As a trainer of the workshops, I am satisfied
with the current achievement of the goals, and
also of the involvement and active participation
of the team members. – Kristina Lefkova Psychologist, psychotherapist

TRAININGS FOR
COMMUNICATIONAL SKILLS
In the mounts of October and November, the
team of Youth Alliance - Krusevo paid particular
attention to communication skills and their
importance in working with other people.
Therefore, in the YAK’s office were held a series
of trainings that were very important for the
team members. Trainer of the trainings was Prof.
Dr. Sanja Nikolic, Professor at MIT University and
professional in the field of communications and
communication strategy.

Sanja Nikolic, Professor at MIT University- Faculty of Management
Developing
communicational
skills
is
essential for career advancement. Recent
studies have included communicational skills
as key for employment, bigger achievement
in workplace and for the success of
organization. The need for communication
in the workplace is inevitable: we need to
communicate with our co-workers, with
the management or with our subordinates
in carrying out daily activities, to present
reports, new ideas, results from completed
projects, current problems. Therefore, in
mutual agreement with YAK’s management,
we realized that there is a need to strengthen

the communicational skills of the team
members, which should lead to more efficient
operation of the entire organization. Topics
that were covered in the series of trainings
for communicational skills aimed to make
good speakers of our young members that
will emit a credibility and will transmit their
opinions clearly and unambiguously and build
the image of organization. As a teacher, I
know that to adopt new habits and behaviors
takes time, but the interest that I saw among
the members of the Youth Alliance - Krusevo
undoubtedly leads me to think that we are on
the right path to success.
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АNNUAL NETWORKING MEETING
AND NATIONAL FORUM “TIME OF
CHALLENGES - THE ROLE OF CIVIL
SOCIETY, PROMOTING DEMOCRACY
IN MACEDONIA”
Youth Alliance - Krusevo, as a grantee of Civica
mobilitas, attended the annual networking
meeting of grantees of Civica mobilitas that
was held on 14 and 15 November 2016, in
Hotel Drim - Struga. The meeting enabled
the exchange of information, knowledge and
experiences in an interactive way among the
grantees, and also enabled a space to initiate
and / or to improve cooperation between the
grantees.
This meeting was attended
representatives of 113 grantees.

by

124

On 16th of November, in hotel Drim – Struga
as well, was held National Forum of Civica
mobilitas which left space for articulating ideas,
but also for joint planning and preparation of
actions. The National Forum aimed to improve
interaction and contribute to the cooperation
between civil society organizations, other
actors of civil society and their constituents.
Over 350 representatives of civil society
organizations, municipalities, students, citizens
and others participated in this National Forum.
There were held 21 events, and the main
panel was entitled “Time of challenges - the
role of civil society, promoting democracy in
Macedonia”, in which 179 participants discussed
and exchanged views and opinions.

At this forum the team of Youth Alliance Krusevo presented the work of the organization
and at the same time screened the short
educational movie that was a product of the
project Switch on: Participation mode!

THEMATIC FORUM
“SECRETS OF SUCCESSFUL
MOBILIZATION”
Our members and volunteers participated on
the forum “Secrets of successful mobilization”
organized by Civica Mobilitas, dedicated to
mobilizing communities and citizens, that
took place on 13th of October 2016 at the M6
Educational Centre in Skopje.
The mobilization is a comprehensive planning
process of creating coalitions, focusing on a
clear goal, a good knowledge of the target group
to which we refer and that is represented by us.
Mobilizing of the community should be guided
by the code of ethics, to include mutual
trust and to be done in cooperation
with all concerned and interested.
Short-term
methods
are
not the successful way
for mobilization of the
community. These are
the recommendations
of the international
experts who shared
their good examples
and practices during
the first plenary
session
of
the
forum
“Secrets
of
successful
mobilization” of the
Civica Mobilitas.

Mihael Berberu, participant of the forum
As a participant of the Civica Mobilitas - Forum
for Mobilization, I can state that the participation
to such events, forums and debates, is of high
necessity and a kind of moral obligation when
the goal is achieving the advancement of
opportunities in modern society. Mobilization,
unfortunately is a tool which is rarely used
constructively even though humanity’s progress
is base in the formation of such groups and
communities.

Furthermore, at the forum were organized
three workshops that were related to capacity
building, the enabling environment, and the
role of communications in the mobilization
of the community. In all three groups, our
representatives were actively discussed about
the circumstances, opportunities and needs of
the communities in the process of mobilization.

Trajche Shekreski,
participant of the thematic forum
Secrets of successful mobilization
The best part of the forum was that there was
an open space for the Civica Mobilitas grantees
to present themselves, what they do and
advocate. Also the debate which took place
within the program was left of people from
various branches to talk about their personal
problems (education, agriculture, labor rights).
Also, the speakers were well chosen, due to the
fact that they were representing independent
organizations with a good reputation. As
a participant from smaller community like
Krusevo, for me it was important to hear what
have to say the speakers for the society in
which we are living.

Increase confidence, de-politicization of civil
discourse and media, direct meetings with citizens
and decentralization of institutions are some of the
conclusions that were shared at the final plenary
session of the forum.

WORKSHOP ABOUT
DESTINATION MANAGEMENT
Olga Spaseska, a volunteer at Youth Alliance
- Krusevo, was one of the participants in a
workshop for destination management, which
was held on 10.11.2016 at Hotel
Montana Palace in Krusevo.
The workshop was based
on the Increasing Market
Employability - program,
which is a program that
is designed to reduce
unemployment
and
creating new jobs.
It is a program
established in 2015
and will work until
2019, with its primary
purpose and focus on
Krusevo in 2017. With
help of the same, there is
a possibility for developing
Paragliding as a sport that will
help in developing and promoting
tourism in Krusevo.

The annual program of Youth Alliance – Krusevo
is supported by CIVICA Mobilitas

www.youthalliance.org.mk

